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Asociación Los Andes
de Cajamarca

This is an organization that emerges as part of 
Yanacocha’s social responsibility program for 
promoting sustainable human development in 
the region. It seeks to consolidate development 
alternatives in sectors with competitive and 
market potential, in Cajamarca’s rural and ur-
ban areas. 

ALAC promotes strategic alliances with key de-
velopment stakeholders to facilitate processes, 
mobilize resources and foster programs and 
projects that benefit Cajamarca’s population.

Intervention Area

ALAC participates with various development 
programs and projects throughout the region 
of Cajamarca, especially in the provinces of 
Celendín and Cajamarca, with emphasis on the 
following districts:

- Cajamarca
- Baños del Inca 
- La Encañada
- Sorochuco

- Huasmín
- Celendín
- Bambamarca
- Hualgayoc
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Vision

To be recognized as Yanacocha’s corporate en-
tity, committed to Cajamarca’s inclusive sustain-
able human development. 

Mission

We are an organization that participates actively 
in Cajamarca’s sustainable development, focus-
ing our activities on health, business capacity 
building and water management. 
 

Board of Directors

Its mission is to ensure Asociación Los Andes de 
Cajamarca’s goals are achieved, by approving 
strategies, plans and annual budgets, and pro-
viding funds and resources for project execution. 

Raúl Benavides – Chairman
Javier Velarde – Vice-Chairman
Jacqueline Saettone – Director
Monseñor José Carmelo – Director
Carlos Basombrío – Director
Homero Bazán – Director
Augusto Zingg – Director

Violeta Vigo – Executive Director

Advisory Board

Its objective is to advise the board of directors 
and the executive director on subjects related 
to Cajamarca’s sustainable human development 
and the Association’s image. 

Rosario Almenara
Róger Guerra-García
Baltazar Caravedo
Julio Marín

Strategic Objectives

ALAC’s strategies focus on capacity building and mobilizing resources. These efforts are divided 
into four objectives that complement and leverage each other: (1) equity in education and health, 
(2) business capacity building, (3) development infrastructure with emphasis on water manage-
ment, and (4) institutional strengthening. 
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Presentation

Eight years ago, Yanacocha, its partners and di-
rectors decided to create Asociación Los Andes 
de Cajamarca, encouraged by our commitment 
to Cajamarca and by the opportunities our eco-
nomic activity represented for its future. Hence, 
we decided to create a means for promoting 
Cajamarca’s comprehensive and sustainable de-
velopment. To this effect, we followed the sound 
advice provided by Cajamarca’s leaders, which 
made us think about something that goes be-
yond corporate social responsibility. 

As we all know, a private company’s main re-
sponsibility is to create wealth. It is the State’s 
responsibility to distribute the wealth generated 
by society through its different local, regional and 
national government entities. ALAC aims to be a 
wealth distribution facilitator in Cajamarca. ALAC 
was born as an effort to open up the benefits of 
society for the poorest, in order to provide them 
with comprehensive development opportunities.

In this context, we have forged strategic alliances 
with authorities, international cooperation agen-
cies, community leaders and, most importantly, 
we have been able to reach out to many people 
from Cajamarca, from different age groups, with 
sustainable development opportunities, based on 
capacity building. 

Recent events make us again reflect on our in-
terventions, on our achievements and shortcom-
ings, and it is precisely in this context that we 
have decided to strengthen ALAC’s efforts, to 
place them at Cajamarca’s service, accompanied 
by a new board of directors.

It has corresponded to me to be part of this effort 
right from its creation 8 years ago. Now, with the 
responsibility of presiding over ALAC, I feel far 
more committed. These are times of change, we 
have a mandate from Minera Yanacocha, which 
generously provides the funds to make possible 
our work but, above all, the work of the people of 
Cajamarca, to renew efforts and integrate bet-
ter with Cajamarca in order to, jointly with its 
leaders, work for the sustainable development of 
both our region and this cherished people. 

The challenges assumed by ALAC represent an 
additional commitment for us as board of direc-
tors, given our role to support and facilitate the 
association’s good governance in order to ensure 
our programs and projects have the desired im-
pacts on the community. We reaffirm our com-
mitment to Cajamarca’s development. 

Raúl Benavides
Chairman of ALAC’s board of directors 

Adapted from Raúl Benavides’s speech in the Presentation Ceremony for ALAC’s new Board of Directors 2013-2015, held on 
December 13, 2012.
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CHAPTER

01
Equity in Education and Health

« Contribute to improving quality and equity in the provision 
of health and education services in Cajamarca, mobilizing both 

corporate and public skills and resources »
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MAIN INDICATORS

95% of teachers and principals trained
in diploma courses on teaching strategies and education management 

Educational Institutions

3.8% reduction of chronic child malnutrition (CCM)
among children under 36 months, in the project’s intervention areas

13,409 books donated by Children International 
distributed among 56 educational 
institutions 

125 at early, primary and secondary level in Cajamarca, Celendín 
and Bambamarca implemented with school libraries

It is important to note that protests against the Conga Project and strikes by the Single 
Union of Educational Workers of Peru (SUTEP, by its Spanish initials) have affected 

normal development of educational projects, as well as educational institutions’ 
activities. However, in the face of this new reality, those actions were given priority so 

that the objectives set could be largely achieved. 
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7,235
early, primary and secondary 

level boys and girls
received educational kits (jacket, school 

bag, stationery and encyclopedia)



20 2121

1,102
students from 

Cajamarca and Celendín
participated in La Compañía and 

Economía Personal educational modules 
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ACHIEVE-
MENTS

INTEGRAL SCHOOL NETWORK PROJECT (PRIE) 

Since the start of its activities, PRIE has contrib-
uted to tackling the immense educational prob-
lems faced by primary level students from rural 
areas. It does so from a sustainable perspective 
that involves directors, teachers, parents, stu-
dents and local authorities from participating 
communities.

It is worth mentioning the following achieve-
ments during 2012: 

EDUCATIONAL EMERGENCY PROJECT (PEE)

The Educational Emergency Project (PEE, by its 
Spanish initials) was created to contribute to 
improving the educational materials of students, 
teachers and Educational Institutions (II.EE., 
known by its Spanish initials) from Cajamarca’s, 
Celendín’s and Bambamarca’s Regular Basic Edu-
cation System, as well as the basic infrastructure 
of selected II.EEs. During 2012, various activi-
ties aimed at achieving the project’s goals were 
carried out, among which the following stand 
out:distribution of educational materials to 
II.EEs. (Component 1); a workshop on appropri-
ate use and management of school libraries, held 
in coordination with Cajamarca’s Regional Bu-
reau for Education, the National Mining, Oil and 
Energy Society (known as SNMPE, by its Spanish 
initials), ORDECUPE and La Católica Publisher; 
and meetings to form 10 infrastructure improve-
ment committees. The main achievements are 
summarized below:

ACHIEVE-
MENTS

7,235 boys and girls from 
early, primary and secondary 
level received educational kits

(jacket, school bag, stationery 
and encyclopedia).

464 teachers received 
teaching kits (jacket, bag and 
teaching manual).

125 school libraries installed 
in 125 II.EE. at early, primary 
and secondary level. 

61 teachers were trained 
in appropriate use of and 
management of school libraries 
and toy libraries.

4 committees for 
infrastructure improvement 
finished construction work 
at their schools and received 
cerificates of delivery. 

6 committees for infrastructure 
improvement are executing 
their respective improvements. 

4% reduction in school 
dropout rates.

4% reduction in students 
repeating grades.

42% of students 
with adequate levels in 
mathematical reasoning.

25% of students 
with adequate levels in 
communication skills. 

30% of students with 
adequate levels in social 
skills.
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95% of teachers and 
directors trained in 
teaching strategies and 
education management 
through workshops led by 
IPAE specialists in 8 socio-
educational networks: 
Cajamarca I, Cajamarca II, 
Encañada I, Encañada II and 
La Zanja, Celendín I, Celendín 
annex and Hualgayoc II.

One learning festival was 
held, with participation of 
socio-educational networks 
from Cajamarca, Celendín, 
Bambamarca and Jaén.

8 socio-educational 
networks reformulated their 
institutional educational 

plan (PEI, known as Spanish 
initials) pursuant to the 
management model of 
successful schools. 

32 participating II.EE. 
benefited from volunteer 
activities: 24 of them with 
the campaign “Donate 
an educational game 
and contribute to their 
education”; 4 II.EE. with the 
“Workshop on science and 
water cycle project”; and 4 
II.EE. with the installation of 
recreation centers. 

6 II.EE. participated in a 
recycling campaign.

Integral School Network Project (PRIE)

David Sáenz Tafur,
Director, Educational Institution No. 82874 - San 
Pedro de Combayo.

We are going to start the fourth year of the PRIE 
agreement. We are very happy, not just me, but also 
the parents and the other colleagues. This is a great 
help and we have already had excellent results. 
Teachers from rural areas have not always had 
access to training or workshops and this has made 
it possible to improve our educational achievements 
and mainly, to help the children ”
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Regarding teaching plans, for the most part they 
continued being provided on a regular basis in 
each socio-educational network.

Cajamarca I Network

Celendín I Network

Celendín II Network

Celendín Annex

Hualgayoc Network

Encañada I Network

Encañada II Network

Cajamarca II Network

La Zanja Network

Completed  plan normally

Concluded prioritizing plan activities 

Did not implement plan

Concluded prioritizing plan activities

Concluded prioritizing plan activities

Completed  plan normally

Completed  plan normally

Completed  plan normally

Completed  plan normally

9
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10

9

6

2008 to 2013

2009 to 2014

2010 to 2015

STATUS ACCORDING TO 2012 PLANII.EE. No.PROJECT PERIOD

“Me Integro” plan

“Me Comunico” plan

“Pienso” plan

2012 PLANSOCIO-EDUCATIONAL NETW.

› IMPLEMENTATION OF METHODOLOGICAL STRATEGIES ACCORDING TO TEACHING PLANS

ACHIEVE-
MENTS

ALLIANCE FOR EDUCATION PROJECT

There cannot be any doubt that when everybody 
participates it is possible to achieve goals that ex-
ceed the expectations. The Alliance for Education 
Project was born to integrate efforts from public 
and private institutions with firm resolve of con-
tributing to regional education objectives and to 
seek educational equity. 

To achieve this objective, a steering committee 
has been formed, consisting of representatives of 
the Regional Social Development Administration, 
the Regional Bureau for Education (DRE, known 
Spanish initials), USAID |Perú| SUMA and Aso-
ciación Los Andes de Cajamarca. Furthermore, a 
regional technical DRE team was set up, which 
will be in charge of directing actions for imple-
menting a new, decentralized education manage-
ment model in the region. 

During 2012, some key steps were working meet-
ings held with DRE Cajamarca to execute the 
decentralized education management model, 
where the need to change DRE’s organizational 
structure was also dealt with. Moreover, there 
were meetings with DRE’s Teaching Management 
Bureau, where topics related to the management 
model’s planning and implementation were ad-
dressed and the guidelines for preparing the re-
gional curriculum were outlined. The following 
were also outlined: and joint coordination activi-
ties, such as educational diagnoses, decentralized 
participatory workshops to obtain information 
regarding the education management process 
status at the UGEL (local education management 
units), systematization of successful teaching ex-
periences, and research lines, among others. The 
achievements were: 

20% of students with 
adequate levels in reading 
comprehension.
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A methodology for 
implementing the project’s 
Component 2 was prepared: 
creation of management 
model and planning and 
budget system. 

85.6% of teachers were 
trained in communication 
strategies. 

Two learning festivals were 
held in the provinces of Jaén 
and Chota. 

An internship on local 
governance in education was 
conducted, attended by experts 
from the education sector, 
the Alliance for Education 
Project coordinator and the 
manager of ALAC’s education 

area. It was carried out at 
the local government levels 
of Cuñumbuqui and Pajarillo, 
from the department of San 
Martín.

Training workshops were 
held in 4 networks: Chota, 
Chetilla, Encañada III and Jaén. 
They were attended by 90% of 
the teachers. 

Methodological strategies 
according to teaching plan 
were implemented: The “Leo” 
plan. 

Jaén Network

Chota Network

Encañada III Network

Chetilla Network

Concluded 2012 Plan normally

Concluded 2012 Plan normally

Concluded 2012 Plan normally

Concluded 2012 Plan normally

9

6

7

3

STATUS ACCORDING TO
2012 PLANII.EE No.SOCIO-EDUCAT.

NETWORK

› “LEO” PLAN RESULTS FOR 2012-2013 PERIOD 

Alliance for Education Project

Santos Denisse Jiménez Rocío,
Educational Institution No. 16817, 
La Floresta, Bellavista, Jaén.

We are pleased with the project because we have 
improved a lot. Our attitude is changing, which I guess 
is what is intended in order to improve the quality of 
education. It seems to me that the private and public 
sectors should have always been allies for finding the 
best solution to the education problem, mainly in low-
income areas where neither the institutions nor the 
parents can cover the needs for improving the learning 
methods ”
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ACHIEVE-
MENTS

YOUNG ENTREPRENEUR TRAINING 
PROGRAM (PFJE) IN CAJAMARCA 

The PFJE is a flagship activity within the edu-
cational framework. Throughout the years and 
through training sessions and workshops, it has 
managed to instill an entrepreneurial and per-
sonal advancement attitude among Cajamarca’s 
youngsters. At present, thousands of youngsters 
develop skills and abilities that enable them to 
understand and do well in the world of work and 
business.

We highlight the following achievements ob-
tained during 2012: 

91% of students understand 
basic concepts of economics, 
finance, business and 
companies.

92% of students who 
finished the La Compañía 

program have the skills to start 
up their own business. 

88% of teachers use 
active and participatory 
methodologies for teaching the 
program modules. 

64% of teachers who have 
participated in more than 
one program module have a 
positive perception of business 
activities.

1,102 students of Cajamarca
and Celendín participate
in La Compañía (The 
Company) and Economía 
Personal (Personal Economy) 
educational modules.

24 schools of Cajamarca and 
Celendín were to implement the 

La Compañía and Economía 
Personal programs.

40 teachers trained as 
advisors.

3 former students of 
program (members of NEXA: 
group of the program’s former 

students) participated in the 
International Entrepreneurs 
Forum (FIE 2012).

1 sales exhibition event, 
which is part of the La 
Compañía program, attended 
by students from Cajamarca 
and Celendín.
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INDICA-
TORS

YOUNG LEADERS PROJECT (TEACH PERU) 

This innovative project proposes that young pro-
fessionals and future leaders work for 2 years 
full-time in schools located in low-income areas. 
These leaders’ job consists of teaching, support-
ing teacher training and cooperating with the 
management of the assigned school. 

In 2012, 14 young leaders were assigned to 7 ed-
ucational institutions. Furthermore, there were 
training sessions to improve their work, their 
relationship with the students and planning of 
classes. Among the most important indicators 
we can mention the following:

14 young leaders integrated 
into 7 educational institutions

51% of students improved 
their learning.

36% of students improved in 
communication topics.

46% of students improved in 
Mathematics.

Enseña Perú (Teach Peru)

Kimberly Jaeger Samamé,
Professional.

During my first year in classes, teaching was very 
intensive, both for me and my children. Within one 
year I developed the capacity to reinvent myself and 
reinvent the subjects, motivating from scratch day to 
day, negotiating and reaching consensus, generating 
truly empathic proposals. But, above all, I learned that 
there is no greater action than to profoundly mobilize 
a community”
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CAJAMARCA SCHOLARSHIP PROGRAM 
(PROBECA)

PROBECA´s mission is to promote development of 
professionals in Cajamarca by means of master’s 
degree scholarships at renowned national and 
international universities. This initiative, promot-
ed by ALAC with financing from the Cajamarca 
Solidarity Fund – Yanacocha Contribution, has 
managed to create important cooperation rela-
tions with local, national and international uni-
versities and with specialized entities, such as the 
Fulbright Foundation and the French Embassy, 
striving to strengthen human capital in order to 
increase the region’s competitivity. 

Besides its own scholarships, the program dis-
seminates news and scholarship opportunities 
offered by foundations, embassies and universi-
ties through local media and its website www.
becascajamarca.com

During 2012, the following achievements were 
accomplished: 

PROBECA

Héctor Cuadros,
scholarship recipient for Master’ degree in 
Renewable Energy Technologies in the United 
States. 

I am aware that this opportunity is unique and 
that it won’t be easy. But I feel confident and able 
to fullyachieve the goals I have set, and that, upon 
concluding the scholarship, I may be able to apply the 
acquired knowledge to projects that allow improving 
the quality of life in my community, mainly in rural 
areas”ACHIEVE-

MENTS

11 master’s scholarships 
under way: 7 in the 
United States, 3 in Peruvian 
universities and 1 in France. 

15 entrepreneurship and 
leadership scholarships: 10 
at CADE Universitario 2012 
and 5 in Pacífico University’s 
Leadership, Entrepreneurship 
and Innovation Program.
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ACHIEVE-
MENTS

READING PROMOTION 

Reading is an activity that enriches life, moti-
vates, and creates dialogue and communication 
situations. This project seeks to encourage read-
ing habits among young children and teenagers. 
It is executed in rural and urban schools in coor-
dination with the DRE and Cajamarca’s UGEL.

13,409 books distributed 
in 56 II.EE.: 10,483 
communications books for 
primary and 2,926 English 
books for secondary education.

3,500 primary and 
secondary students benefited. 

A methodological reading 
strategy was developed at 
Porcón Bajo’s Cristo de Ramos 
school.
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ALLIANCE FOR NUTRITION - PREDECI

The Alliance for Nutrition is another example of 
the power gained when public and private in-
stitutions work toward a single goal. It consists 
of the Regional Government of Cajamarca, Aso-
ciación Los Andes de Cajamarca, Minera Yana-
cocha through the Cajamarca Solidarity Fund – 
Yanacocha Contribution and the Conga Project, 
Minera Gold Fields La Cima, Lumina Copper SAC, 
Minera La Zanja, Minera Coimolache, USAID and 
the Clinton Giustra Sustainable Growth Initiative. 
The Alliance has established the goal to contrib-
ute to local children’s adequate development 
and growth, reducing Chronic Child Malnutrition 
(CCM) among children under 3 years by two per-
centage points per year in the areas of interven-
tion. 

In 2012, 608 rural communities, 13 provinces, 16 
district municipalities and 39 health centers were 
targeted for the initative. Thus, 16,072 children 
under 36 months and 3,688 pregnant women 
were cared for. The main results were:

4% reduction in Chronic Child 
Malnutrition (CCM) among 
children under 36 months 
in the project’s designated 
intervention areas (comparison 
made between end of 2011 and 
end of 2012).

82% of children under 
6 months are exclusively 
breastfed. 
 

LOGROSRESULTS
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months receive one group 
demonstration feeding 
session. 

89% of pregnant women 
receive at least one customized 
demonstration feeding session.

108% of families with 
pregnant women and children 
under 1 year plant vegetable 
gardens and consume what 
they produce (3,418 families as 
goal). 

87% of mothers of children 
under 1 year receive monthly 
counseling.

82% of pregnant women 
receive monthly counseling.

72% of parents of children 
under 1 year attend at least 
3 counseling or customized 
educational sessions. 

83% of mothers of 
children between 12 and 23 

PREDECI

Nely Natividad Angulo Sumarán,
Obstetrician, Tumbadén Bajo Health Center, San 
Pablo Health Network.

I feel happy about the organization of these 
workshops, which are so necessary to be able to 
provide comprehensive care. The facilitators support 
us permanently. They support us quite a lot with 
demonstration sessions for mothers. They constantly 
follow up on the chispita nutrient (micronutrient 
preparation) consumption and on pregnant 
mothers, and they send us a weekly record of all the 
activities. It would be important that the Alliance 
for Nutrition continue with the workshops, since 
they enable us to be better trained in order to be 
able to provide quality care, because our children 
deserve it”
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RESULTS

42

The Alliance seeks to tackle the issue from all 
angles. Safe drinking water, sanitation and the 
concept of health housing are key health chal-
lenges that must be addressed. The goal is to ben-
efit 3,988 families. In this field, during 2012 the 
following results were achieved:

2 municipal units of water 
and sanitation (UMAS) formed. 

17 UMAS have the technical 
assistance needed to advise 
and train JASS (sanitation 
service administration council). 

97% of families consume 
safe water. 

97% of families wash their 
hands at key moments. 
 

71% of families have a 
“hygiene corner.”

90% of families keep their 
homes clean and orderly. 

EMERGENCY CAMPAIGN AGAINST DENGUE 

In 2012, we faced a dengue outbreak, which 
hadn’t been recorded in previous years. This 
gave rise to ALAC’s immediate support, through 
the Cajamarca Solidarity Fund – Yanacocha 
Contribution, to DIRESA and MINSA in order to 
execute an information and dengue prevention 
campaign in the provinces of Jaén and San Ig-
nacio. The financial support amounted to PEN 
280,812 and approximately 2,786 cases were 
treated.
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Business Capacity Building

« Contribute to developing business skills with social responsibility 
in sectors with market and competitive potential, both in 

Cajamarca’s rural and urban areas »

02
CHAPTER
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Developing business capacities goes hand in hand with executing projects that promote 
the consolidation or creation of jobs and income, linked to grass-roots development. 
In this sense, ALAC keeps promoting the investment fund for developing grass-roots 

organizations (GRO) through the SUMA project and the PorAmérica fund.

Two important projects concluded their activities during 2012: IDESOL I and the 
Cajamarca Economic Service Center (CSE Cajamarca, by its Spanish initials). At the 
end, self-evaluation and learning meetings were held with partners executing the 

production projects, attended by development organizations and GRO representatives 
who implemented their projects in ALAC’s area of intervention. The conclusions and 
experiences have been useful for strengthening projects currently being executed by 

these organizations. 

Finally, there was participation in public spaces of strategic importance for this 
goal, such as the Regional Tourism Council, the Roundtable against Poverty, and the 

Technical Committee of the PROTURISMO project. 

MAIN INDICATORS

3,782 jobs consolidated
1´961,927 dollars in sales generated by 

production units

2,303
people

have strengthened their skills 
with production 
projects 

US$120 of net 
average monthly family income 
among participating families

› MAIN IMPACT INDICATORS OF ALAC’S PRODUCTION PROJECTS – 2012 

PROJECT
No. OF
DIRECT
JOBS

GENERATED

PRODUCTION
UNIT
SALES
(US$)

No. OF
PEOPLE
TRAINED

No. OF PEOPLE
PERFORMING

ACTIVITIES WITH
IMPROVED TECHNOLOGY

Housing Improvement and Development of Small and
Medium-Sized Companies in  Construction Sector (PROGRESO)

Cajamarca Economic Service Center (CSEC)

Support for Business Development Initiatives II (IDESOL II)

Job numbers based on Development
of Tourism in Cajamarca 

Grass-Roots Organizations Development
Investment Fund (SUMA) 

Strengthening of Grass-Roots Organizations against Poverty
(PorAmérica Fund)

TOTAL

0

2,989

148

100

0

454

91

3,782

111,154

-

665,883

-

9,519

1’077,487

97,884

1’961,927

29

542

407

370

382

464

109

2,303

29

542

407

370

382

464

109

2,303
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473
Producers’ organizations 

have developed their skills 
to produce and trade their 

products
through projects and technical assistance: 127 production 

networks with the Cajamarca Economic Service Center (CSE 
Cajamarca), 316 Credit and Savings Unions (UNICAS) and 

9 production networks with Funder Perú, 16 GROs with the 
SUMA Fund and 5 GROs with the PorAmérica Fund.
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466
Producers’ organizations 
have strengthened their 

governance, 
improved their management skills and reported 

periodically on their resource management.
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146
producers’ organizations 

access local and regional markets as part of an 
association. They are part of the following projects: 
Cajamarca Economic Service Center, PorAmérica, 

SUMA and IDESOL. Technical assistance to strengthen 
the producers’ association has been promoted and 

provided in order that they organize supply based on 
existing market demand.
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132
Producers’ organizations are part 

of production chains
production chains for the following products stand out: 

fresh milk, dairy products, Physalis peruviana (a.k.a. 
goldenberry or aguaymanto), laying hens, yellow corn, 

mushrooms, trout, organic mango, guinea pigs, avocado, 
wood, cereals, dried and fresh vegetables, jams, juices, 

native potatoes, quinoa, maca, finished textile products, 
and silver jewelry.

55
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SUMA PROJECT: INVESTMENT FUND 
FOR DEVELOPMENT OF GRASS-ROOTS 
ORGANIZATIONS IN CAJAMARCA 

The SUMA grant fund’s results have contributed 
to strengthening small production projects aimed 
at creating incomes and jobs, and revitalizing the 
economic activities of Cajamarca’s and Celendín’s 
GROs participating in the project.

The SUMA project is co-executed by ALAC and 
the CODESPA Foundation with economic support 
from the Inter-American Foundation (IAF), the 
Spanish Agency for International Cooperation 
and Development (AECID, by its Spanish initials), 
and ALAC. During 2012, focusing on the goal of 
supporting production projects proposed by the 
GROs, the project financed 8 new grass-roots 
organizations from Cajamarca and Celendín. 
Hence, it contributed to improving productivity 
and competitivity, as well as to creating sustain-
able jobs and income. Moreover, the financing 
programmed for 4 GROs from the first project 
application process was concluded. 

Furthermore, a fourth selection process for small 
production projects was started, where 21 grass-
roots organizations participated. Of these orga-
nizations, 4 new ones were selected and recom-
mended by the evaluation committee financial 
support for their projects: APROCUYCAJ, Nuevo 
Horizonte Ganadero, AGROLAC and Productores 
Ecológicos de Cajamarca. The financing agree-
ments will be signed signed in January 2013. 

RESULTS

The GROs’ sales amounted to 
1,077,487 dollars.

454 temporary jobs created. 

464 trained people 
implement new techniques in 
their production activities. 

SUMA Fund

Víctor Llerena,
MPC Economic Development Manager 

I wish to highlight the effort of the other institutions, 
cooperation agencies and private companies, in this 
case Yanacocha through Asociación Los Andes de 
Cajamarca. I have witnessed that this cooperation has 
been provided to grass-roots organizations for many 
years , enabling them to making their objectives come 
true and moving forward , because when commitments 
focus on production topics, it is possible to develop 
our families, contribute to our organizations’ 
economic development, and create jobs for our own 
community, thanks to work by these organizations’ 
entrepreneurs”
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PORAMÉRICA GRANT FUND

The PorAmérica grant fund is an initiative of 
RedEAmérica (Latin American business founda-
tion network). Thanks to the joint effort by ALAC 
and IDB/MIF, Cajamarca’s GROs can apply for 
the third consecutive year for co-financing their 
production processes. 

Thus, two GROs selected in the first application 
process, one from Cajamarca and the other one 
from Celendín, are currently executing their 
projects.

Furthermore, in the second project application 
process the GRO CEPROAGRO–Huanico managed 
to co-finance its project production and sale of 
native potatoes. The project is in the stage of 
developing technical, productive and organiza-
tional capacities for 46 associates. Moreover, 23 
hectares have been planted with native potatoes, 
which are currently in the production phase. 

During 2012, the third project application pro-
cess by the PorAmérica fund took place. Two 
projects submitted were chosen: one by the 
Llushcapampa’s Asociación de Ronderos Los 
Perolitos (Los Perolitos Rural Patrols Association, 
a dairy producer association) and the other one 
by Cajamarca’s Ruway Maqui Jewelers’ Associa-
tion. 

ACHIEVE-
MENTS

45 temporary jobs.

97,884 dollars estimated in 
gross sales.

65 people have developed 
technical, productive and 
organizational skills. 

PorAmérica Fund

Melissa Carol Acosta Quezada,
President of Cajamarca’s Ruway Maqui Jewelers’ 
Association 

We are participating in a management workshop 
about everything a business plan implies, and this is 
very good, because it helps organizations like ours to 
become stronger and to find the way to managing our 
products well. It is very good that Asociación Los Andes 
de Cajamarca supports this kind of workshops, given 
that we don’t know anything about this subject and 
we will thus be able to appropriately manage all our 
production processes, everything for the benefit of our 
businesses”
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GROWTH OF EMPLOYMENT IN 
CAJAMARCA BASED ON TOURISM 
DEVELOPMENT (PROTURISMO 
CAJAMARCA)

Proturismo Cajamarca has been defined as a 
project executed by Cajamarca’s Chamber of 
Commerce and Production. It promotes dialogue, 
coordination and support for tourism, which will 
ultimately contribute to increasing the availabil-
ity of quality jobs in the region. The idea is to cre-
ate a space where various entities work together, 
with a common strategy, in order to disseminate 
Cajamarca’s tourist attractions, such as the his-
torical center, Cumbemayo, and the Kuntur Wasi 
archaeological center, among others. 

To this end, an advisory committee was set up 
for Cajamarca’s Proturismo project. This commit-
tee includes architect Carla Díaz García, director 
of the Regional Bureau for Culture; Wílmer Díaz 
Huamán, director of the Regional Bureau for For-
eign Trade and Tourism; Juan Quispe Goicochea, 
assistant tourism manager at the Provincial Mu-
nicipality of Cajamarca; José Luis Arteaga, rep-
resenting ALAC; Carlos Díaz Miranda, external 
project consultant; and Mr. Luis Reyna Peralta, 
project manager. Within the project framework, 
the following activities have been carried out: 

ACTIVITIES

A cooperation agreement 
with the Peruvian Association 
for Adventure Tourism and 
Eco-Tourism was signed. 

3 training workshops on tourist 
attraction prioritization were 
held, attended by 189 people. 

Proturismo 

Juana Paredes Díaz,
El Clarín Hotel and Tours Representative

The constant training of all businesspeople and people 
related to tourism seems to me very important, as it 
is clear that on this occasion all the people who are 
training us are also from Cajamarca, well-trained 
professionals who know this subject and our reality. 
(…) And, above all, that they are really necessary to 
promote Cajamarca as a Peruvian tourist attraction”
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Participation in Arequipa 
International Tourism Fair 
2012. 

Participation in North 
Amazonian Workshop in the 
city of Lima. 

HOUSING MICRO-FINANCING PROGRAM 
(PROGRESO)

This program stands on such a solid basis that 
it has been able to remain successful year after 
year. It is executed by the PROGRESO NGO and 
aims to improve housing of low- and medium-
income people from Cajamarca and Baños del 
Inca through micro-financing and free technical 
assistance. 

INDICA-
TORS

144 credits granted 
worth PEN 2,820,502 (USD 
1,060,339).

3,558 construction sector 
companies benefited. 

2,989 temporary jobs 
created. 

542 housing loans processed. 

3,952 people benefited by 
loans.

1 training workshop about 
how to best present the 
tourism supply portfolio, 
attended by 29 people. 

First tourism guide course, 
with 103 participants. 

Hotel and restaurant service 
training course, with 61 
participants.
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RESULTS

CITE KORIWASI JEWELRY

Throughout the years, CITE Koriwasi has man-
aged to revalue an ancestral tradition, while 
modernizing Cajamarca’s jewelry production. 
CITE is a teaching center and a space for organiz-
ing production and sale of Cajamarca’s jewelry, 
which undoubtedly stands out for its quality and 
innovative design. ALAC’s support to this entity 
is permanent. We present some of the most out-
standing results of 2012: 

Training of 10 students in 
casting module, 9 in bench 
work, and 10 ex-students in 
design trends. 

Agreement with Mod’Art 
Perú for internships, studies 
and establishing trade 
networks. 

Participation in Innova Perú 
and Expo Fida (Ecuador) fair.

Fitting out of showroom at 
CITE site.

Sales worth USD 111,154.
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CAJAMARCA ECONOMIC SERVICE CENTER 
(CSE CAJAMARCA)

Within three years of being executed, this proj-
ect has managed to become the axis that coor-
dinates production and sale of agricultural and 
agro-industrial products from Cajamarca. Activi-
ties were completed in April 2012 with success-
ful results. For a general assessment, we mention 
CSE Cajamarca’s main indicators during its three 
years of activity: 

INDICA-
TORS

Sales worth 4,797,096 
dollars (665,883 dollars in first 
quarter 2012).

1,101 jobs (148 temporary 
jobs in first quarter 2012).

2,441 people received 
training and technical 
assistance (407 people in first 
quarter 2012).

125 business networks 
consolidated.

15 business lines managed.

CSC Cajamarca

Napoleón Delgado Rosales,
General Manager for various Agro-Industrial 
Services of the Province of San Marcos

Today, if one wants to be competitive, one has to train 
continuously; in this sense, there have been institutions 
that have been training us since we started working, 
among them the Economic Service Center, which has 
supported us not only by training the businesspeople, 
but also the pyramid base, which are the small 
agricultural producers. This way, we all benefit”
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which is equivalent to PEN 
3,653,880. 3,134 loans in 2012 
worth PEN 2,146,690.

As of December 2012, the 316 
UNICAS have an aggregate 
social capital of approximately 
PEN 2,597,328.

9 production networks have 
been strengthened (210 
families): 1 quinoa network 

SUPPORT FOR BUSINESS DEVELOPMENT 
INITIATIVES (IDESOL II)

The main activity performed by the IDESOL 
project is to build and train support organiza-
tions called Credit and Savings Unions (UNICAS, 
known Spanish initials). Based on this momen-
tum, a series of strategies aimed at building busi-
ness capacities for rural families that participate 
in the project unfolds. In order to achieve its 
goal, IDESOL carries out promotion and training 
activities for organization, accounting and finan-
cial administration to set up the UNICAS. Sub-
sequently, it provides technical assistance and 
support for processes related to stock purchases, 
the evaluation, granting, use and recovery of 
loans. Furthermore, it follows the shareholders’ 
meetings for transparent processes in the use of 
resources and participates in meetings for dis-
tributing profits among partners. 

The IDESOL project is executed by the Peruvian 
Rural Business Development Foundation (Funder 
Perú) and the Development Finance Corporation 
(COFIDE, known Spanish initials), with resources 
from Yanacocha and the Cajamarca Solidarity 
Fund – Yanacocha Contribution. It is important 
to point out that IDESOL I concluded its activities 
during 2012. The main indicators of IDESOL II in 
the previous period were the following: 

INDICA-
TORS

86 UNICAS with 1,348 
families were set up (316 
UNICAS with 4,648 families in 
total).

160 managers trained.

4,399 loans (aggregate 
amount by the program), 

(Chetilla), 1 maca network 
(Sorochuco, La Encañada and 
Chetilla), 5 vegetable garden 
networks (Matara, Porcón Bajo 
and Huambocancha), 1 dairy 
farming network (El Amaro 
and Jadibamba), and 1 guinea 
pig network (Pedro Gálvez in 
San Marcos). Moreover, 100 
jobs were created, 210 people 
were trained and 9,519 dollars 
were obtained through sales.
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1’260,653 
Peruvian Nuevos Soles 

in support organizations’ 
financial capital 

(146,720 Peruvian Nuevos Soles increase in 2012). The 
158 UNICAS of IDESOL I contributed 687,563 Peruvian 

Nuevos Soles and the 158 of IDESOL II, 573,090 
Peruvian Nuevos Soles.
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“DRIT is a participatory process that allows local 
people, families and collectives to improve their 
living conditions in a sustainable way, strengthen 
their skills and move from subsistence to a 
balanced coordination with the market. 

These improvements in living conditions will 
be achieved through responsible use of their 
resources and potential, through empowerment 
and transparent management of the social 
programs that, boosted by the public-private-
community alliance, coordinate with the public 
sector within a framework of consensus-
based development plans. Always respecting 
cultural identity, promoting associations , 
competitiveness, technological innovation and 
institutional strengthening.”

The year 2012 was a year characterized by a 
conflictive socio-political situation in the area 
of intervention. The consequence of this was 
that the partners were faced by difficulties in 
managing the projects. However, in order to 
mitigate the impacts of protests on normal 
project execution, coordination and integration 
workshops, as well as weekly meetings were 
carried out, while remaining in constant 
communication to generate trust among 
partner institutions and, thus, achieve greater 
efficiency in the areas of intervention in the 
light of this situation, the following progress 
was achieved: 

CONGA 
PROJECT AREA 
COMPRE-
HENSIVE 
RURAL 
DEVELOP-
MENT (DRIT)

*Source: Alliance for Development and Against Poverty in the Conga Project Area. Cajamarca, 2011. 

Within the Conga Project area there are various 
areas of intervention that are compatible with 
ALAC’s strategic objectives. For this reason, 
a specialist team was set up to technically 
complement, articulate and accompany these 
interventions. Furthermore, a boost was given 
to the Alliance for Development and Against 
Poverty, formed by several partners that execute 
projects in the area, with a DRIT approach.
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ALTERNATIVE 
INCOME
PROGRAM (PIA) 

This program is executed exclusively in the Conga 
Project area. PIA has a strategic model that 
strengthens small producers and coordinates 
their production with the market. PIA includes 
the following projects: 

RESULTS

CATTLE DEVELOPMENT PROJECT

This project’s objective is to increase family in-
come by improving the competitiveness of dairy 
farming. It began its activities in April 2010 and 
is executed by FONCREAGRO.

The main results in 2012 were the following: 

630 ha. of additional pastures 
created. 

626 ha. of pastures with 
technical advice and supply 
of implements for proper 
management. 

22% milk production 
increase: liters/cow/day in 
relation to baseline, 6 liters/
cow/day. 

192 animals born through 
artificial insemination.

671 animals received 
treatment against Fasciola 
hepática.

4,719 technical assistance 
processes and 41 training 
sessions on sanitation, cattle 
management, pastures and 
genetic improvement.

ORGANIZED PRODUCERS
- Production capacity
- Industrial equipment1 2PRIVATE COMPANIES

- Working capital
- Business know-how
- Brand and market

PIA MODEL

ASSOCIATION IN
PARTICIPATION

OPERATION
PLANT

ANCHOR
COMPANY

(2)

MAIN PRODUCERS’
ASSOCIATION

OFFICE

PRODUCERS’
ASSOCIATION

(1)

GRO

GRO

GRO

PRODUCERS’
ASSOCIATION

(1)

GRO

GRO

GRO

PRODUCERS’
ASSOCIATION

(1)

GRO

GRO

GRO

GRO: Grass-Roots Organization
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COMPETITIVE POTATO PRODUCTION – 
PROPAPA CONGA

The project’s main objective is to improve local 
producers’ income by developing their produc-
tive and organizational skills. This project was 
started in April 2010 and its executing partner 
is ADERS.

The main results were:

RESULTS

1,223 producers participate 
in the project.

228.6 ha. sown with 
potatoes; 36% are grown 
with seeds from previous 
harvest. 

34,290 daily wages 
generated, equivalent to 127 
temporary jobs, due to potato 
production.

2,972 tons of potatoes, 
generating a gross value of 
2,377,600 Peruvian Nuevos 
Soles, of which 4% are sold to 
Metro stores. 

360 daily wages generated 
thanks to 4.5 ha. sown with 
quinoa.

Propapa Conga

Alfredo León Obando,
Agrorural-Cajamarca Representative

I perform rural development work and this is why I feel 
very happy when I see the work that is being done, 
which definitely contributes to developing the crop 
farmers’ economy. The potato topic is very important 
because there currently is an unmet demand for seeds, 
especially in the coast. I believe this area has the 
proper climate and ecosystem for producing top quality 
potato seeds with very high levels of competitiveness. 
This is a highly instructive experience that should be 
replicated everywhere in the country”

77
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6 farmers’ producer 
associations operating.

24 Farmer Field Schools 
(ECAs) keep operating and 
two new ECAs created. 

1 aeroponic greenhouse 
built and implemented for 
production of pre-basic 
potato seed in the hamlet of 
Yerba Buena Chica, district of 
La Encañada.

1 potato seed warehouse 
built and fitted out, with a 
capacity of 11 t in the hamlet 
of Yerba Buena Chica.

INCREASE OF NATIVE ANDEAN FRUIT 
OFFER IN CELENDÍN PROVINCE 

The project aims to get families from the area of 
intervention to apply new production systems for 
Andean fruit trees in order to achieve efficiency 
and capacity for generating sustainable profits. 
Its goal is to support 300 native fruit producers 
in the project’s area of influence. It started its 
activities in November 2010 and is executed by 
CEDEPAS Norte.

The main results during the period were:

81 families participate in the 
project.

15 hectares grown with 
native fruits, of which 12 are 
Physalis peruviana and 3 are 
eggplant. 
 

18 t of Physalis peruviana 
harvested and sold from first 
4 ha.

36,000 Peruvian Nuevos 
Soles generated by sale of 
Physalis peruviana.

Average yield of the project’s 
2 intervention years is 20 t/
ha.

6,022 daily wages equivalent 
to 23 jobs generated by 
Physalis peruviana production.

RESULTS

79
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RESULTS

ESTABLISHMENT OF MINT AND 
CHAMOMILE CROPS IN SMALL 
PRODUCTION SYSTEMS

The project’s goal is to transfer agronomic man-
agement technology for profitable production of 
mint and chamomile crops. This project started 
in May 2012 and it is executed by the Andean 
Basins Institute. 

The period’s main results were: 

20 families participating in 
project.

1 ha. grown with aromatic 
herbs (0.5 ha. of mint and 0.5 
ha. of chamomile).

10 tons of fresh production 
(4 of chamomile and 6 of 
mint).

1,800 Peruvian Nuevos Soles 
income for sale of aromatic 
herbs (90 Peruvian Nuevos 
Soles per family).
 

FRESH CHEESE PRODUCTION CHAIN 
DEVELOPMENT AT 13 MICRO-
PROCESSORS FROM THE VILLAGE 
OF JADIBAMBA IN THE DISTRICT OF 
HUASMÍN – CELENDÍN 

This project started in October 2012 and its ob-
jective is to increase family income based on the 
development of a fresh cheese production chain 
in Pampa Verde and Jadibamba. It is executed by 
ARAMARK.

The main results obtained between October and 
December 2012 were: 

1 training plan, which 
comprises 10 modules and 3 
additional subjects related to 
strengthening the production-
related technical capacities 
of the fresh cheese micro-
processors. 
 

75 post-training follow-up 
visits to micro-processors.

4 micro-processing plants 
for dairy products with 
improved infrastructure and 
5 in the process of being 
improved. 

6 manuals prepared for 
implementing best practices 
in manufacture.

RESULTS
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635 ha of plantations 
created so far (1,149 ha. 
planned).

28 promoters trained in 
forestry topics. 

73,576 daily wages 
equivalent to 273 temporary 
jobs generated due to 
production and planting of 
seedlings.

OTHER INCOME 
GENERATION 
PROJECTS

RESULTS

FORESTRY PILOT PROJECT 

This project, which was started in February 2012, 
intends to increase family income by generating 
jobs in afforestation and community tree nursery 
installation, which builds trust and creates job 
opportunities among the population of the area 
of influence. It is executed by the Agricultural 
Development Foundation (FDA, known Spanish 
initials). 

The main results include the following: 

540 families from 42 ham-
lets participate in project.

5 nurseries working and 
producing seedlings. 

800,000 forestry seedlings 
produced in nurseries.

1,300 ha. provided with holes 
and marked. 
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CONSTRUCTION OF 120 PRESSURIZED 
IRRIGATION SYSTEMS REGULATED BY 
MICRO-RESERVOIRS IN THE DISTRICTS 
OF LA ENCAÑADA, HUASMÍN AND 
SOROCHUCO 

This project was started in June 2012 with the 
objective of increasing crop productivity in 
patch-based agricultural systems, by improving 
the water supply and by applying spray irriga-
tion, which generates more productivity and in-
come for families in the districts of La Encañada, 
Huasmín and Sorochuco. It is executed by the 
Andean Basins Institute.

The main results of 2012 were:

2,400 daily wages equivalent 
to 89 jobs generated. 

1 internship to San Marcos 
and Cajabamba with 
participation of 22 farmers 
from the area of Huasmín.
 

4 micro-reservoirs built and 
100% concluded. 

5 patches with soil analyses 
to establish the plots’ fertility. 

4 alfalfa varieties grown in 
one plot.

RESULTS

85
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CHAPTER

03
Infrastructure for 

Development with Emphasis 
on Water Management

« Promote investment of public and private resources in 
infrastructure in order to improve living conditions in Cajamarca »
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The Cajamarca Solidarity Fund – Yanacocha Contribution has contributed to sustainable 
development and to generating impacts with far-reaching implications for the region 

through investment in infrastructure, health, nutrition for children and pregnant 
women, as well as in primary education, technical training and production projects. 

It has also covered various consultancy processes for local and regional governments 
to obtain the feasibility qualification of the projects prioritized in their respective 

development plans. 

During 2012, the final assessment study by the Cajamarca Solidarity Fund was 
concluded. The study analyzed the impact of the executed projects, especially regarding 

contractual aspects and the implemented management model. The report is available 
on ALAC’s and the Fund’s websites:

www.losandes.org.pe
www.fondosolidaridadcajamarca.org/docs/pmsc-informefinal.pdf

The projects developed by the Fund in 2012 are presented below. 

MAIN INDICATORS

7 projects to improve Cajamarca’s water quality 
and quantity, with SEDACAJ, within the framework of 
the agreement between the Provincial Municipality of 

Cajamarca, SEDACAJ, Minera Yanacocha and ALAC

34 prefabricated classrooms installed at 9 II.EE. of 
the region of Cajamarca

3 irrigation Canals 
being executed

1 Integral Solid 
Waste Environmental 
Management Plan (PIGARS) 
being executed in San Miguel

The Cajamarca Solidarity Fund – Yanacocha 
Contribution is an economic contribution that corresponds 
to a percentage of Minera Yanacocha’s net profits generated 

between 2006 and 2010, which amount to US$91,378,605. ALAC 
is part of the Technical Secretariat of the Solidarity Fund, which is 

responsible for execution of activities programmed according to 
the Fund’s lines of intervention. 
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3,095
families with 

improved kitchens
in districts of the provinces of Chota, 

Santa Cruz and San Miguel
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11
Drinking Water 
Systems (SAP),

3 finished and operating, 
and 8 being executed
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of Cajamarca. The land was acquired with PEN 
342,000 from the Regional Mining Fund. 

VENCEDORES DEL DOS DE MAYO SCHOOL, 
PULÁN

In the group of requested projects. ALAC, with 
MINERA La Zanja resources, started a project for 
building and fitting out the educational institu-
tion Vencedores del Dos de Mayo in Pulán, Santa 
Cruz, executed by the District municipality of 
Pulán under a direct administration scheme. This 
II.EE. will benefit 200 secondary school students. 
The project’s investment amounts to 1,522,442 
Peruvian Nuevos Soles.

Health 
Infrastructure
IMPROVED KITCHENS IN CHOTA, SANTA 
CRUZ AND SAN MIGUEL

Encourage healthy behavior, especially in hous-
ing. This can contribute considerably to improv-
ing quality of life and health for people. This 
project, financed through the Regional Mining 
Fund, has managed to install 3,095 improved 
kitchens in the selected districts. .

PHYSICAL AND LEGAL RENOVATION OF 
185 BUILDINGS OF THE HEALTH AND 
EDUCATION SECTORS 

With the objective of promoting investment by 
public and private entities in construction and 
improvement of existing infrastructure, the 
physical and legal renovation of 90 health cen-
ters and 95 plots of land belonging to education-
al institutions from the region of Cajamarca. The 
project has an investment of 1,066,300 Peruvian 
Nuevos Soles.

Educational 
Infrastructure
PREFABRICATED CLASSROOMS

Considering the emergency caused by the rain 
that affected the region’s educational institu-
tions, an agreement was signed between the 
Regional Bureau for Education of the Regional 
Government of Cajamarca (GRC, by its Spanish 
initials) and ALAC to finance the transportation 
and installation of 40 prefabricated classrooms 
in 9 educational institutions; 34 of them were 
installed in 2012. Resources from the Regional 
Mining Fund, amounting to 259,464 Peruvian 
Nuevos Soles, were used. 

CEI AND NURSERY-KINDERGARTEN OF 
SAN MARCOS

A plot of 3,218.23 m2 was bought, located in the 
sector of Collorco, district of Pedro Gálvez from 
the province of San Marcos. The plot was donated 
to the Regional Government of Cajamarca to build 
an Early Education Center (CEI, known Spanish ini-
tials) and a nursery-kindergarten. It was financed 
with Regional Mining Fund resources amounting 
to 390,000 Peruvian Nuevos Soles.

RAFAEL HOYOS RUBIO MILITARY COLLEGE

To build the Rafael Hoyos Rubio Military College, 
a plot of 11,400 m2 was handed to the Regional 
Government of Cajamarca, located in the sector 
of Siguispampa, district of Llacanora, province 

2,605

490

1´314,899

291,055

INVESTM.
(PEN)

Chadín, Tacabamba, Chugur,
Chigirip and Chota, from

the province of Chota

Ninabamba and Catilluc from 
the provinces of Santa Cruz

and San Miguel

FAVORED
DISTRICTS

IMPROVED
KITCHENS

› INSTALLED IMPROVED KITCHENS
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Water and 
Sanitation
DRINKING WATER SYSTEMS (SAP)

The drinking water systems, besides being a fun-
damental human right, allow increasing the sup-
ply of quality water and maintaining proper sani-
tation service facilities. Hence, one contributes 
to improving the living conditions of the families 
benefited by the projects. 

EQUIPPING UGELs FROM THE CAJAMARCA 
REGION 

Computing equipment was donated to the Re-
gional Bureau for Education (DRE, known Span-
ish initials) with the objective of strengthening 
the UGELs’ (local education management units) 
administrative autonomy in the region of Caja-
marca. The DRE will be responsible for operation 
and maintenance, as well as for installing the 
equipment at the UGELs of Celendín, Contumazá 
and San Pablo.

This project will favor 23,194 students and 1,418 
teachers from Celendín; 8,614 students and 752 
teachers from Contumazá; and 5,798 students 
and 542 teachers from San Pablo. The invest-
ment was 330,480 Peruvian Nuevos Soles.

Donated equipment: 4 servers, 36 desktop com-
puters, 3 ink jet printers, 3 multimedia projectors, 
accessories and materials for installation.

ROOF RECONSTRUCTION OF SAN JOSÉ 
MAJOR SEMINARY 

The project for rebuilding the roof of the San 
José Major Seminary was initiated, financed with 
resources from the Local Mining Fund amount-
ing to 279,044 Peruvian Nuevos Soles.

564,177

837,756

262,879

493,675

224,280

540,953

1´080,266

55,025

INVESTM. SUM
(PEN) COMMENTS

50

108

33

118

187

141

140

180

FAVORED
FAMILIES

ORIGIN OF
RESOURCESPROJECT

Construction of Drinking 
Water System and Latrines 
of La Extrema Hamlet 

Construction of Drinking 
Water System and 
Sanitation of Alto 
Coñicorgue Hamlet, District 
of Huasmín

Expansion and 
Improvement of Drinking 
Water Service and 
Sanitation of Tres de Mayo 
Hamlet, District of Huasmín

Improvement and 
Expansion of Drinking 
Water System and Latrine 
Construction at Zarcilleja 
Hamlet, District of Baños 
del Inca

Construction of Drinking 
Water System and Latrines 
of El Calvario Hamlet, 
District of Baños del Inca

Expansion and 
Improvement of Drinking 
Water System and 
Sanitation of Village of 
Jerez, District of Huasmín

Construction of Drinking 
Water System and Latrines 
of Village of San Juan de 
Yerbabuena, District of La 
Encañada

Training in Health 
Education and in 
Administration, Operation 
and Maintenance of 
Drinking Water System at 
Agua Blanca Hamlet, 
District of Sorochuco

Infrastructure and training in administration, 
operation and maintenance were concluded.
JASS is set up and registered in the Public 
Registers, operating and maintaining the 
system. 
Health education training will conclude  at 
beginning of 2013. 

Under  execution by District Municipality of 
Huasmín. It includes the components for 
administration, operation, maintenance and 
health education. 

Under  execution by District Municipality of 
Huasmín. It includes the components for 
administration, operation, maintenance and 
health education.

Under  execution by District Municipality of 
Baños del Inca. It includes the components for 
administration, operation, maintenance and 
health education.

It includes the components for administra-
tion, operation, maintenance and health 
education.

Under  execution by District Municipality of 
Baños del Inca. It includes the components  
for administration, operation, maintenance 
and health education.

Infrastructure under  execution. It includes 
the components administration, operation, 
maintenance and health education.

Under  execution.

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Local and Regional 
Mining Fund

Minera Yanacocha

› DRINKING WATER AND SANITATION PROJECTS
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1’053,802

386,558

101,970

136,055

90,000

227

49

80

198 in
Manzanamayo,
125 in San José,

and 53 in
Alto Miraflores

Expansion and 
Improvement of Drinking 
Water Service and 
Sanitation in Hamlets Tingo, 
Uñigan Pululo and 
Potrerillo, District of 
Sorochuco,
Province of Celendín

Expansion and 
Improvement of Drinking 
Water Service and 
Sanitation of Faro Bajo 
Hamlet, District of 
Sorochuco, Province of 
Celendín

Pipeline for Drinking Water 
System and Latrines of 
Village of Piquilisho - San 
Francisco - Huambocancha 
Baja -Cajamarca

Refurbishment, 
Improvement and 
Expansion of Drinking 
Water System, Sewage 
System, and Wastewater 
Treatment of District of 
Llanacora, Province of 
Cajamarca

Improvement and 
Expansion of Drinking 
Water System and 
Installation of Rural 
Sanitation through 
Bio-Digesters in Hamlets 
Santa Úrsula, Torres Huaylla, 
Sarin, Nuevo Porvenir, Aliso, 
Chuchun and Juncos, 
District of Namora

Improvement of Drinking 
Water System and 
Sanitation in Hamlets 
Manzana Mayo, San José 
and Alto Miraflores, District 
of Baños del Inca

Infrastructure Under execution. It includes the 
components for administration, operation, 
maintenance and health education.

Infrastructure in final stage. It includes the 
components for administration, operation, 
maintenance and health education.

The first delivery of construction materials 
and equipment worth 88,868 Peruvian 
Nuevos Soles was carried out. 

Pre-investment studies were conducted. The 
technical study approved by the District 
Municipality of Llacanora is available. 

The technical study prepared has been 
approved by the District Municipality of 
Namora. 

The technical study prepared has been 
approved by the District Municipality of 
Baños del Inca.

Minera Yanacocha

Minera Yanacocha

Executed through 
agreement signed 
between ALAC and 
Village of 
Huambocancha 
Baja, co-financed by 
FONCODES

Local Mining Fund

Local Mining Fund

INVESTM. SUM
(PEN) COMMENTSFAVORED

FAMILIES
ORIGIN OF

RESOURCESPROJECT
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588,242

284,855

1’084,443

EXECUTED
INVESTM. (PEN) COMMENTSPROGRESSPROJECT

Expansion of Pipeline from El 
Milagro DWTP -Cajamarca 
(Grande River) 

Installation of Pipeline for 
Drinking Water from El Milagro 
DWTP to Reservoir R2 – 
Cajamarca

Installation of Pipeline from 
Ronquilo River to Santa 
Apolonia DWTP, Cajamarca.

Treatment System Improvement 
at El Milagro DWTP 

Treatment System Improvement 
at Santa Apolonia DWTP

Construction, Fitting Out and 
Installation of New R6 Reservoir 
and Expansion of Main 
Networks in Mollepampa Sector 

Pilot Project for Systematization, 
Control and Loss Reduction in 
Drinking Water Distribution 
System in Sectors 14 and 15 
(Mollepampa-Cajamarca)

Materials were delivered and the executor 
and supervisor were hired for sum indicated

Work will allow increasing untreated  water 
transfer capacity to meet the needsof  areas 
of influence of reservoirs R1, R3 and R5 of the 
city of Cajamarca

Technical profile and study  for main 
networks has been prepared and is being 
reviewed by SEDACAJ 

All equipment for detecting leaks and losses 
has been acquired 

65%

Technical  studies were 
concluded for the sum
indicated

90%

Pre-investment study is being 
undertaken  and, simultane-
ously, the technical study will 
be prepared

Pre-investment study is being 
undertaken  and, simultane-
ously, the technical study will 
be prepared

Technical study for R6 
Reservoir has been prepared 

First stage has been 
concluded: data  gathering in 
sectors No. 14, 15 and 11

PROJECTS WITH SEDACAJ

Based on an agreement signed between the 
Provincial Municipality of Cajamarca, SEDACAJ 
(Cajamarca’s drinking water provider), Minera 
Yanacocha and ALAC, the execution of the fol-
lowing projects began: 

› STATUS OF PROJECTS WITH SEDACAJ 
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Water and Sanitation. SEDACAJ – SAP Projects

Luis Alejandro Calua Tafur,
Mayor of Huambocancha Baja

I feel happy because I have managed to get this project 
done. Actually, we feared it would get bogged down 
due to lack of financing. We expect to provide the 
future users from my village who don’t have access to 
the liquid element the proper satisfaction and facilities. 
With support from private companies this great 
construction task has been possible”
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MICRO-RESERVOIRS AT NAMORA

The project Micro-Reservoir Installation for 
Rainwater Harvest and Food Security of Namora 
Hamlets has the purpose of improving the provi-
sion of this important public service. The prepa-
ration of the technical study started. The project 
is financed with resources from the Local Mining 
Fund, with an investment of 145,696 Peruvian 
Nuevos Soles.

SAN MIGUEL PIGARS 

This project will contribute to increasing edu-
cation, training and environmental awareness 
among the population, as well as improving 
the management of solid waste , its reduction, 
reuse and recycling. A cooperation agreement 
was signed between the Provincial Municipality 
of San Miguel, Ciudad Saludable and ALAC. The 
project has an investment of 169,590 Peruvian 
Nuevos Soles.

Electrification
SAFE ELECTRICITY FOR RURAL HOMES

This project was co-financed through an agree-
ment with the District Municipality of La Enca-
ñada. It consists of buying materials and install-
ing the service in the houses of 1,500 favored 
families. The investment amounted to 118,371 
Peruvian Nuevos Soles.

ACCESS BRIDGE TO REGIONAL 
HOSPITALOF CAJAMARCA

This work will allow improvement of vehicu-
lar and pedestrian traffic in the area, facilitat-
ing access to the regional hospital. The invest-
ment study, approved by the Regional Bureau for 
Transportation and Communications of the GRC, 
is financed with resources from the Regional 
Mining Fund amounting to 16,650 dollars.

Road Infrastructure
The road infrastructure allows improving quality 
of life, as well as trading and supply conditions 
for the city of Cajamarca and neighboring vil-
lages. During 2012, the following results were 
achieved: 

INVESTMENT COMMENTSBENEFICIARIES PROGRESSPROJECT

Rehabilitation and 
Improvement of Road No. 
PE-08, EMP. PE-1N Ciudad 
de Dios-EMP.PE-3N
Cajamarca

Asphalt Improvement of 
Cajamarca-Celendín road, 
Stretch II: km 26.00-km 
52.00

Six metal bridges at 
Cospán-Huayobamba,
Cospán-Cajamarca road

Asphalt-Based Traffic 
Improvement of San 
Miguel-Santa Rosa-El 
Agrario-La 
Colpa-Gordillos-El 
Empalme road, province of 
San Miguel, Cajamarca

Study has been reviewed,  evaluated and 
approved by Provías Nacional, under 
Director’s  Resolution No. 096-2012-
MTC/20 with SNIP code No. 191091 
 
 
Study has been reviewed,  evaluated and 
approved by Provías Nacional, under 
Directorial Resolution No. 221-2012-
MTC/20. 
 
Study has been reviewed,  evaluated and 
approved by the Regional Bureau for 
Transportation 
 
Studies will be reviewed and evaluated  by 
the Investment Programming Office (OPI) 
of the Provincial Municipality of San 
Miguel 
 
 

Pre-investment 
studies were 
finished at profile 
level of public 
investment project

Final technical study 
was finished 

Technical 
assessment was 
finished 

181,000 
inhabitants

270,000 
inhabitants

Inter-
institutional 
cooperation 
agreement was 
signed with 
Provincial 
Municipality of 
San Miguel for 
pre-investment 
and investment 
studies

Study preparation: 
1,349,086 Peruvian 
Nuevos Soles

Study preparation: 
198,725 dollars.
Investment budget: 
62,567,280

Study preparation:
27,119 dollars

117,721 dollars

› ROAD INFRASTRUCTURE PROJECTS
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Productive 
and Trading 
Infrastructure 
ARTISANAL CITE 

The construction work of Cajamarca’s Artisanal 
Technological Innovation Center (CITE, known 
the center’s initials) was concluded. Studies and 
execution were financed with resources from the 
Local Mining Fund and 6,279,141 Peruvian Nue-
vos Soles were invested.

BAMBAMARCA MARKET

The Bambamarca market will favor approxi-
mately 69,411 inhabitants. The project’s techni-
cal study was finished. It was reviewed, assessed 
and approved by the Provincial Municipality of 
Hualgayoc-Bambamarca. The study cost was 
22,263 dollars and the work’s investment sum 
amounts to 10,780,914 Peruvian Nuevos Soles.

SOUTHERN ZONAL MARKET OF 
MOLLEPAMPA

The southern zonal market will improve the trad-
ing and supply conditions of the southern part 
of the city of Cajamarca, and it will favor ap-
proximately 72,336 inhabitants. The project’s 
pre-investment studies and technical study are 
financed by a contribution from the Local Min-
ing Fund amounting to 236,198 Peruvian Nuevos 

Soles (pre-investment study: 38,050 Peruvian 
Nuevos Soles; feasibility studies and technical 
study preparation: 198,148 Peruvian Nuevos 
Soles).

The profile-level pre-investment study with SNIP 
code No. 213903 was reviewed, evaluated and 
approved by the OPI of the Provincial Municipal-
ity of Cajamarca.

IRRIGATION CANALS

These projects are part of the group of requested 
activities executed with Minera Yanacocha re-
sources in the district of La Encañada. The first 
three projects will allow increasing the water 
transfer capacity, as well as increasing the num-
ber of irrigated agricultural plots. The projects 
are currently being executed.

NEW CAJAMARCA SLAUGHTERHOUSE

A plot of 20,000 m² was purchased in the hamlet 
of Iscoconga, in the district of Llacanora, prov-
ince of Cajamarca, with resources from the Lo-
cal Mining Fund for the amount of 2,506,647 
Peruvian Nuevos Soles. The plot will be donated 
to the Provincial Municipality of Cajamarca for 
construction of the new Cajamarca slaughter-
house.

411,719

622,293

961,021

32,349

INVESTM. SUM
(PEN)

PROJECT

Improvement and Lining of 
Anaconda Canal

Improvement and Lining of 
Patuchaqui Canal, Dos Tingos

Improvement and Lining of 
La Pataña Canal

Construction of Provisional 
Quengorio Bajo Footbridge,
Huasiyuc Jadibamaba

› IRRIGATION CANAL PROJECTS
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ARCHAEOLOGICAL RESEARCH AND 
CONSERVATION 

The archaeological research and conservation 
studies for the archaeological heritage sites of 
Montegrande and San Isidro in the province of 
Jaén were finished. The studies were financed 
with resources from the Regional Mining Fund 
for an amount of PEN 120,000.

VIDEO SURVEILLANCE 

Through the Provincial Municipality of 
Cajamarca, the city received the Supply Service of 
Technological Solutions project for Implementing 
a Comprehensive Security System with Control 
Center for Emergencies and Citizens’ Safety. This 
work was financed with resources from the Local 
Mining Fund amounting to 6,710,239 Peruvian 
Nuevos Soles. The project includes 1 control 
and monitoring center, 42 surveillance cameras, 
mobile unit equipment, and surveillance 
personnel with cutting-edge technology.

› PROJECT SITUATION

PROGRESSPROJECT

Study has been reviewed, evaluated  and 
approved by the Ministry of Culture through 
Directorial Resolution No. 011-DPHCR-DREPH-
VMPCIC-MC and the COPESCO plan

Study has been reviewed, evaluated  and 
approved by the Infrastructure Management of 
the Provincial Municipality of Cajamarca through 
Management Resolution No. 249-2012-GI-MPC.

INVESTMENT

Study had a cost of 77,999 Peruvian 
Nuevos Soles.
Budget for execution of the works  is 
1,294,294 Peruvian Nuevos Soles

Study had a cost of 40,000 Peruvian 
Nuevos Soles.
Budget for execution of the works is 
746,364 Peruvian Nuevos Soles.

Improvement of Urban Environment of 
Cajamarca’s Ransom Room, El Comercio 
Street, Block 10, and Belén Street, Block 6 
of the City of Cajamarca

Improvement of current Infrastructure and 
Conservation of Ransom Room 
Monument, City of Cajamarca.

Heritage and 
Recreation 
Infrastructure 
RANSOM ROOM

Aiming to promote tourism and enhance the 
value of Cajamarca’s historical and cultural 
heritage, the investment studies of two projects 
were financed. Both studies are executed by the 
Provincial Municipality of Cajamarca, with fi-
nancing from the COPESCO plan.

MULTI-USE COLISEUM 

In order that the citizens have an adequate in-
frastructure for sports and cultural activities, 
the Equipamiento Primario (Primary Outfitting) 
project for Cajamarca’s Multi-Use Coliseum was 
started, financed with resources from the Local 
Mining Fund amounting to 1,000,000 dollars.

MATARA VIEWPOINT 
ENHANCEMENT 

This work will favor over 12,000 inhabitants and 
generate trade and tourism activities in the area. 
To this effect, the project’s investment study was 
financed, at a cost of 6,994 dollars. The study 
has been reviewed, evaluated and approved by 
the COPESCO-MINCETUR plan, Official Letter 
No. 63-2011-MINCETUR/COPESCO-DE, and an 
amount of 190,467 Peruvian Nuevos Soles was 
granted for execution. It was also approved by 
the District Municipality of Matara and regis-
tered by the OPI-MPC.

SUSTAINABLE TOURISM DEVELOPMENT

With the commitment of contributing to 
the region of Cajamarca’s tourism sector 
development, an agreement was signed between 
the Chamber of Commerce and Production 
of Cajamarca and ALAC for execution of the 
project Employment Growth in Cajamarca Based 
on Sustainable Tourism Development, financed 
with resources from the Regional Mining 
Fund for an investment amount of 1,270,000 
Peruvian Nuevos Soles. The project will train 520 
people and 200 businesses from the provinces 
of Cajamarca and San Pablo. The progress is 
detailed on page 60.
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CHAPTER

04
Institutional

Strengthening

« Contribute to institutionally strengthening both development 
and grass-roots organizations, as well as the local government 

institutions, in order to improve their leadership, their management 
skills, and the execution of collective actions »
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Strengthening institutions that are key to development must be a priority in a 
society that looks at the future with a clear vision of progress. In this context, 

trust, dialogue and consensus-building among different public and private 
institutions become conduits that make it possible to reach objectives for the 

benefit of the community. 

Another predominant factor in this strategic objective is linked to the 
strengthening of consensus-building forums . ALAC has actively participated 

in four inter-institutional forums : the Roundtable against Poverty (MCLCP, 
known Spanish initials), the Regional Council for Micro- and Small Companies 

(COREMYPE), the Cajamarca Development Steering Committee , and the 
Concerted Development Plan Management System from the district of La 

Encañada.

On the other hand, ALAC, as member of the Inter-American Network of 
Foundations and Business Actions for Grass-Roots Development (RedEAmérica), 

has kept drawing on successful experiences, which benefits the projects it 
promotes. During 2012, it participated in RedEAmérica’s Annual Assembly, in 

the event “Health and Grass-Roots Development – Experience of the Antímano/
CANIA Child Care Nutrition Center,” in Venezuela, and in the workshop-seminar 
“Grass-Roots Development and Economic Inclusion: Challenges and Lessons,” in 

Argentina. 

MAIN INDICATORS

16 CODECO ratified or elected in 
communal assemblies

63
community leaders from the Conga 
Project area have improved their 
individual skills 
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20
grass-roots organizations 
have been strengthened

the management of their projects through an 
initiative to coordinate production projects, income 

generation and grass-roots development
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749
professionals
from public and private sectors have 

improved their capacities in governance 
and public management topics
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STRENGTHENING OF ORGANIZATION AND 
COMMUNITY PLANNING: CODECO

The Communal Development Committees (CO-
DECO) are institutions comprised by community 
authorities and leaders and whose model is rec-
ognized by more than 10 current legal regula-
tions (such as the Organic Law of Municipalities). 
The CODECO have become a model of local orga-
nization and management that have the impor-
tant mission of representing their communities 
before public and private institutions to process 
their development projects and present their 
points of view. 

During 2012, due to the social conflicts, espe-
cially in the provinces of Cajamarca, Celendín 
and Bambamarca, operational work was limited. 
However, through work by the ALAC-DRIT team, 
the following positive results were achieved: 

RESULTS

16 CODECO ratified or elected 
in communal assemblies and 
with charters.

9 CODECO trained on 
by-laws, regulations and 
functions. 

5 CODECO have operational 
plans for 2013.

12 CODECO started the 
process of preparing their road 
map and community census. 

5 CODECO from the districts 
of Sorochuco and La Encañada 
processed 7 development 
projects or initiatives. 
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CODECO

Jacinto Paico Chuquimango,
CODECO President of the Hamlet of Coñicorgue

After attending this important workshop, it is 
fundamental to resume all communal work actions, 
as well as to reactivate the pending commitments 
we have with public and private institutions. Work 
coordinated ed between both institutions is a key point 
for development not only of the entire community, 
but of all its families. I am happy, because through 
CODECO we have achieved the construction of an 
educational center for my community. It is necessary to 
achieve dialogue in order to be able to reach communal 
development and to think about a good future for our 
children”
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AVANZA CAJAMARCA: TRAINING AND 
IMPLEMENTATION OF RESPONSIBLE 
LEADERSHIP TO PROMOTE COMMUNAL 
AUTONOMOUS DEVELOPMENT IN THE 
CONGA PROJECT INFLUENCE AREA

The objective of this project was to strengthen 
facilitator-leaders able to lead effective sustain-
able development processes. It was executed by 
the Cultural Affairs Institute (ICA-Perú) in 13 
hamlets of Conga Project’s area of influence. 

Additionally, a leaders’ meeting was held, where 
the achievements and initiatives promoted by 
facilitator-leaders in their hamlets were shown; 
this fact is an important indicator of the project’s 
long-term sustainability. After complying with all 
of its stages, the following results were obtained: 

RESULTS

63 trained leaders who 
shared their experiences and 
what they had learned in 
workshops and various events.

32 trained leaders who 
carried out productive 
activities in their hamlets.

19 hamlets that have a 
working plan that includes 
activities in alliance with the 
DRIT and other institutions, for 
the first quarter 2013.

2 demonstration fairs 
organized by the leaders with 
active participation of their 
hamlets.

Avanza Cajamarca Leader Project

Ofelia Vargas,
Leader of the Village of Cruzpampa, Participant in 
Avanza Cajamarca Project

The training has been very important, mainly for us 
women to show that we can get ahead, without 
waiting to receive, but rather us being able to go 
out, to the market, and to sell. For example, now 
we are making jewelry and textiles, our bracelets, 
necklaces and handbags which we learned about in 
the workshops. This is what is being done now in my 
community and it is giving us some profits”
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ENTREPRENEURIAL CAJAMARCA CAMPAIGN

This campaign was executed with the purpose 
of contributing to mobilizing and strengthening 
of concepts and applications for competitiveness 
based on the market economy and an entrepre-
neurial spirit, among Cajamarca’s population. 
This strategic activity was executed by the So-
mos Empresa (We Are Company) team, and re-
gionally promoted by the Provincial Municipality 
of Cajamarca, the Chamber of Commerce and 
Production of Cajamarca, and ALAC. 

This activity had several main axes: the media 
presence in the city, a high-motivation compo-
nent, the execution of the first provincial en-
trepreneurship day, and the recognition of suc-
cessful local businesspeople through the activity 
“Brands that Brand Us”. 

The population’s participation exceeded the 
expectations: Cajamarca Emprende mobilized 
3,068 people, 50% of whom were teachers, 
youngsters and business people. The rest was 
general public. It is worth pointing out that the 
presence of the younger people was higher than 
expected, which demonstrates the positive and 
entrepreneurial attitude of Cajamarca’s youth. 

GRASS-ROOTS ORGANIZATIONS THAT 
PARTICIPATE IN PRODUCTIVE PROJECTS 
APPLY GRASS-ROOTS DEVELOPMENT 
APPROACHES

The importance of the GROs lies in their capacity 
to generate immediate and sustainable impacts 
on society. For this reason, ALAC’s institutional 
strategy includes these true key players of de-
velopment. 

To strengthen the GROs that participate in in-
come generation projects, 3 workshops about 
grass-roots development, project management, 
and tool and strategy design were conducted. 
Moreover, each GRO made a self-diagnosis of the 
relations between income generation and grass-
roots development. And, finally, activities aimed 
at strengthening the organizations were carried 
out and the lessons learned were presented.

Work has started with 20 GROs that participate 
in the SUMA and PorAmérica projects. They have 
begun the improvement of their project man-
agement skills through this activity that will 
continue in 2013. 
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STRENGTHENING PUBLIC MANAGEMENT 
OF SUB-NATIONAL GOVERNMENTS OF 
CAJAMARCA 

After almost four years of uninterrupted 
work, this support project for the country’s 
decentralization process ended in May 2012. 
Thanks to the alliance between ALAC and 
USAID Perú/ ProDescentralización, the skills of 
749 professionals from the public sector and 
of professionals from civil society development 
organizations – co-responsible players in regional 
governance – were strengthened.

Furthermore, in line with this strategic objective 
and with resources from the PMSC/ALAC, a di-
ploma course in Public Investment Projects was 
taught, under the responsibility of Pacífico Uni-
versity’s Center for Executive Education, aimed 
at the Regional Government of Cajamarca and 
the Provincial Municipality of Cajamarca. This 
post-graduate course was attended by 56 offi-
cials from both public institutions. 

Other key local development management ac-
tivities, such as the participation in the updating 
process of the Concerted Development Plan of 
the province of Cajamarca, and the Institutional 
Strategic Plan of the Provincial Municipality, 
which were requested for technical and financial 
support within the PMSC framework and which 
were supposed to finish in May 2012, have been 
repeatedly reprogrammed due to limiting in-
ternal and external factors. Their conclusion is 
planned for the first quarter of 2013, with the 
oversight of the Provincial Municipality of Caja-
marca.

GOVERNANCE AND POLITICAL 
MANAGEMENT PROGRAM (PGGP)

In its fifth edition, Cajamarca’s PGGP, executed 
by the Pontifical Catholic University of Peru and 
The George Washington University, was attended 
by 29 professionals from different public (region-
al government and municipalities) and private 
institutions (NGOs and private companies). 

During the diploma course, the planned subjects 
were taught: computer technology, grass-roots 
mobilization, political marketing, communica-
tion from the government, political governance 
and management, logical project framework, 
conflict resolution, and consensus-building, 
among others. Finally, in December two extraor-
dinary sessions took place: Grass-Roots Devel-
opment and Governance, and Everyone’s Social 
Responsibility. 
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USAID ProDescentralización

Jorge Luis Paredes Vásquez,
Technical Team of Assistant Planning 
Management, Regional Gov. of Cajamarca

At the beginning of the construction process of 
the Cajamarca Concerted Regional Development 
Plan 2021, we encountered great difficulties and 
this is where we found the opportunity to follow 
the advanced participation method training (with 
U.S. experts who basically taught us how to use a 
method that is the consensus workshop method). 
This methodology has enabled us to facilitate a 
process that required high transparency, marshalling 
the experiences and knowledge of the citizens who 
participated in the workshops”
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Administration
and Finance

« Effectively and efficiently manage the resources
of ALAC and assigned projects »

CHAPTER

05
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RESULTS

With the activities executed during 2012, an at-
tempt was made to contribute to accomplishing 
the objective. The following results were ob-
tained: 

94.29% of execution in relation to annual bud-
get granted by Yanacocha. 
13.22% of administrative expenses in relation 
to Yanacocha’s budget and 4% of administra-
tive expenses related to total execution 2012, 
which includes other financing sources. 
1 Personnel Management and Internal 
Strengthening Plan prepared and being imple-
mented. 
Policies and procedures were revised and im-
plemented in order to improve internal control. 
1 institutional financial audit with favorable 
opinion, the same as in project control pro-
cesses as PREDECI. 

The results of this strategic objective are divided 
operationally into administrative and budget-
related management activities. 

ADMINISTRATIVE MANAGEMENT

a) In January, a personnel performance evalua-
tion corresponding to 2011 was carried out, on 
the basis of which the performance bonus was 
granted, in accordance with current policy. 

b) During the year, the Personnel Management 
and Internal Strengthening Plan was executed. 
As part of this plan, the Conflict Management 
and Negotiation workshop stands out, aimed at 

-

-

-

-

-

executing projects within the DRIT framework 
(Celendín and Cajamarca areas), of the PMSC, 
of the Northern Group (Operational Plan 2012, 
Contingency Plan for Dengue Control in the 
Sub-Region of Jaén, Young Leader Project), and 
other projects together with Minera La Zanja and 
Yanacocha (7 projects for improving Cajamarca’s 
drinking water supply ). 

g) During the last week of March, the institu-
tion’s financial audit process was carried out, as 
well as the audit of procedures previously agreed 
in the Solidarity Mining Program with the Dongo, 
Soria y Gavelio, a partner company of Pricewa-
terhouseCoopers, was entrusted with. Favorable 
opinions were obtained in both cases. 

h) In November, the APCI conducted a techni-
cal and administrative control process on PRE-
DECI, and a favorable opinion was obtained re-
garding the use and destination of the project 
resources. 

i) The trusts have been permanently subjected to 
coordination and monitoring, both those of ALAC 
and of PMSC. 

BUDGET MANAGEMENT

For 2012, a budget financed by Yanacocha and 
amounting to US$1,335,000 was approved. As of 
December 2012, we have achieved an execution 
of US$1,258,749.90, which represents 94.29% 
with respect to this budget, which includes the 
resources assigned to ALAC’s Intangible Fund. 
 
The balance yet to be executed, which amounts 
to US$76,250.10, corresponds mainly to 

all personnel, as well as the application of the 
annual occupational health examination for all 
personnel on ALAC payrolls. 

c) During the last two weeks of December, in 
coordination with the team leaders, a personnel 
performance evaluation was conducted, corre-
sponding to 2012. A reference was provided by 
the objectives each employee had established 
for himself/herself at the beginning of the same 
year. Based on this evaluation, the performance 
bonus will be granted, in agreement with the 
current incentives policy. 

d) Administrative policies and procedures have 
been implemented, such as accounting policies, 
policy for execution and administration of as-
signed projects, procedure for taking inventory, 
and the personnel selection and induction pro-
cedure. 

e) Periodical meetings have been programmed 
and executed with the administrative areas of 
project executors, with the purpose of improving 
the accountability presentation, as well as to im-
prove the application of the administrative proce-
dures manual, as appropriate in each project, and 
to reduce the number of observations. Moreover, 
procedure improvements for authorizing disburse-
ments have been revised and implemented. 

f) Administrative, logistic and financial support 
was given to the Educational Emergency Project, 
ensuring timely supply of materials and their 
distribution to the communities, in coordination 
with the people responsible from the education 
program area. Furthermore, administrative, 
logistic and financial support were provided for 

projects such as the Economic Service Center 
(US$57,000) and the Project for Strengthening 
the Native Potato Producers’ Association of 
Huanico (U$8,200), which did not start on the 
planned date. 

In addition to the budget of US$1,335,000, a 
special budget of US$539,000 was approved, 
aimed at implementing the 2012 improvement 
and incentives plan for ALAC’s personnel. Of this 
budget, 65% has been executed, which includes 
the provision for granting bonuses for 2012 per-
formance based on the application of the cur-
rent recognition policy and which will come into 
force in the first quarter 2013; it also includes 
the training plan provision.

As of December 31, 2012, resources from other 
sources, amounting to US$10,422,626.19, have 
been executed (not including PMSC), of which 
US$6,841,954.98 correspond to resources com-
ing from MY-Conga Project for projects in the 
areas of Celendín and Cajamarca; US$818,510 
correspond to Yanacocha, mainly for projects 
to improve the drinking water supply system 
in the city of Cajamarca; US$821,038 to proj-
ects and activities with the Northern Group; 
moreover, US$805,241 correspond to resources 
coming from the Clinton Foundation, USAID 
Perú, and other mining companies (Goldfields, 
Anglo American, Lumina Copper, La Zanja, Co-
imolache), which were executed within the 
framework of Alliance for Nutrition PREDECI; 
and US$1,135,880 correspond to other entities 
such as Ferreyros, Aramark, and Buenaventura, 
among others.

Within the framework of the Minera Yanacocha 
Solidarity Mining Program (PMSC, known Span-
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Project and communications financing

Endowment 

Administrative expenses

TOTAL

         765,544.96

400,000.00

169,455.04

1’335,000.00

BUDGET FINANCED BY YANACOCHA

682,224.95

400,000.00

176,524.96

(*) 1’258,749.90

EXECUTED (US$)

89.12

100.00

104.00

94.29

%DESCRIPTION

› EXECUTION OF 2012 BUDGET (AS OF 12-31-2012, IN US$)

TRUST MONITORING AND CONTROL 

a) ALAC Trust
As of December 31, 2012, the asset value is of 
US$5,450,561.00, with an accumulated profit 
(January to December 2012) of 12.63%, which 
represents a gain of US$588,131.00

The assets consist of Yanacocha contribu-
tions (US$4,000,000) and the yield accumu-
lated from the start of the trust , amounting to 
US$1,450,561.00.

Monthly yield details from the start of the trust 
(2006) are shown in the following table:

› PORTFOLIO VALUE (IN US$) AS
 OF 06-30-2012 

Administration start

Initial portfolio value

Previous month portfolio value 
(November 2012) (a)

Monthly profit/loss (b)  

VALUE OF CURRENT PORTFOLIO (a) + (b)

Source: Monthly Fiduperú Reports – Creuza

01-09-06

 1’598,720.00

5’391,866.00

58,695.00

5’450,561.00

b) PMSC Trust
Regarding the trust of the Solidarity Mining 
Program with the People of Cajamarca (PMSC), 
as of December 31, 2012 the market value of 
the trust’s assets is US$17,954,020.00, of which 
US$6,533,594.00 correspond to the Local Min-
ing Fund and US$11,420,426.00 to the Regional 
Mining Fund.

Local Mining Fund: the asset value stands at 
US$6,533,594.00, the profits accumulated over 

ish initials). US$10,886,141.75 were executed in 
projects related to nutrition, health, education, 
and production, among others.

-     

1.31%

-1.38%

-0.33%

-1.57%

-0.57%

2.70%

JAN

2006

2007

2008

2009

2010

2011

2012

YEAR

-     

2.15%

2.95%

-1.40%

1.34%

0.74%

1.63%

FEB

-    

2.35%

1.24%

3.83%

2.59%

-0.04%

1.26%

MAR

-    

2.91%

0.56%

3.56%

1.67%

-0.34%

0.91%

APR

-     

1.26%

0.58%

3.50%

-2.47%

-0.21%

-2.81%

MAY

-     

1.14%

-2.21%

0.01%

-0.32%

-1.95%

1.73%

JUN

-     

1.06%

-0.78%

2.30%

2.56%

2.53%

1.21%

JUL

-    

-1.01%

-2.39%

1.58%

-0.17%

-1.55%

0.82%

AUG

0.35%

2.74%

-3.79%

3.53%

4.64%

-4.94%

2.03%

SEP

0.18%

2.30%

-9.92%

-0.81%

2.47%

4.01%

0.44%

OCT

0.67%

-1.89%

1.14%

1.56%

-0.27%

0.20%

1.05%

NOV

1.76%

-0.26%

3.48%

-0.26%

3.38%

-0.20%

1.09%

DEC

2.99%

14.86%

-10.69%

18.24%

14.48%

-2.56%

12.63%

YTD

Source: Monthly Fiduperú Reports – Creuza

› MONTHLY TRUST YIELD

the last 12 months were 3.10%, which repre-
sents a gain of US$286,337.00.

The Local Mining Fund portfolio is made up 
mainly of fixed income instruments. The main 
issuers of these financial assets are the Peruvian 
government (20.84%), Pluspetrol (19.29%), BCP 
(17.36%), and BIF (15.51%).

0.37%

-0.01%

JAN

2011

2012

YEAR

0.08%

0.77%

FEB

0.53%

0.35%

MAR

-0.54%

0.39%

APR

0.69%

0.07%

MAY

0.43%

0.51%

JUN

0.59%

0.14%

JUL

0.27%

003%

AUG

-1.25%

0.25%

SEP

1.34%

0.26%

OCT

0.69%

0.12%

NOV

0.55%

0.18%

DEC

3.79%

3.10%

YTD

Source: Investment Report December 2012, CREUZA

› MONTHLY AND ACCUMULATED PROFITS JAN – DEC 2012 LOCAL MINING FUND
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0.42%

0.06%

ENE

2011

2012

YEAR

0.10%

0.84%

FEB

-0.05%

0.90%

MAR

-0.52%

0.62%

APR

0.94%

-0.10%

MAY

0.76%

0.87%

JUN

0.61%

0.72%

JUL

1.45%

0.07%

AUG

-1.63%

0.41%

SEP

1.76%

0.27%

OCT

0.52%

0.06%

NOV

1.31%

0.19%

DEC

5.77%

5.01%

YTD

Source: Investment Report December 2012, CREUZA

› EXECUTION OF 2012 BUDGET (AS OF 12-31-2012, IN US$)

Regional Mining Fund: the asset value amounts 
to US$11,420,426.00, the profits accumulated 
during the last 12 months were 5.01%, which 
represents a gain of US$559,271.00.

The Regional Mining Fund portfolio is made up 
mainly of fixed income instruments. The main 
issuers of these financial assets are the Peruvian 
government (42.79%), Pluspetrol (9.45%), and 
BCP (12.71%).

FIXED INCOME

88%

LIQUID

12%

Source: Investment Report December 2012, CREUZA

› PORTFOLIO DISTRIBUTION BY TYPE OF LOCAL  
 MINING FUND ASSET 

FIXED INCOME

79%

LIQUID

21%

Source: Investment Report December 2012, CREUZA

› PORTFOLIO DISTRIBUTION BY TYPE OF
 REGIONAL MINING FUND ASSET
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CHAPTER

06
ALAC Team
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Violeta Vigo Vargas
Laura Alarcón Cerna
Saúl Enrique Vigil Barreda
Flavio Flores Acevedo
Sonia Machuca Arévalo
Rosario Vargas Lucar
Ricardo Arturo Mejía Ramírez
José Luis Arteaga Cacho
Ana Isabel Araujo Morales
Erika Zavaleta Gamboa
Luz Edit Ramos Valeriano
Cinthia Rodríguez Zavaleta
Jorge Armando Ponce Cerna
Guido Castillo Olazábal
Ysabel Silva Rojas
Luis Arturo Becerra Tello
Marisol Grozo Abanto
Carlos Eduardo Núñez Rojas
Raúl Hernán Arévalo Saavedra
Luis Gilberto Plascencia Díaz
Hugo Francisco Reyes Álvarez
Walter Miguel Campos Prado
Marianela Cárdenas Armas
Nicolás Caballero Bardales
Viterman Bustamante Bautista
Maed Juan Sánchez Vargas
Juan Vilela Velásquez
José Rodrigo Cruz Pineda
Yardeni Elizabeth Julcamoro Asencio
Víctor Manolo Quispe Campos 

Executive Director
Administrative Assistant

Senior Monitoring, Assessment and Learning Specialist
Program and Project Manager

Administration and Finance Manager 
Institutional Strengthening Manager

Education and Health Manager
Business Capacity Building Manager

PROBECA Manager 
Education Project Specialist 

Administration and HR Specialist 
Logistics Specialist

Budget Analyst
PMSC Manager 

PMSC Administrative Assistant 
Administration and Finance Manager 

Infrastructure Project Supervisor 
Infrastructure Project Supervisor

Infrastructure Project Supervisor III
Contract Supervisor 
Contract Supervisor

DRIT Manager 
Local Development Specialist - DRIT

Business Capacity Project Specialist - DRIT
Agricultural Development Specialist - DRIT

Monitoring and Administration Assistant - DRIT
Route Coordinator - DRIT
Route Coordinator - DRIT
Route Coordinator - DRIT
Route Coordinator - DRIT
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Jirón Los Sauces 470, Urb. El Ingenio, Cajamarca, Perú.
T: (51-76) 36-9438, (51-76) 36-6961. F: Anexo 197.

asociacion@losandes.org.pe
www.losandes.org.pe 


